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Nudge is any aspect of the choice

“It turns out that the environmental architecture that alters people’s
effects on behavior are alotstronger behavior in apredictable way without
than most people expect forbidding any options or significantly

Daniel Kahneman changing their economicincentives”
2002 NobelPrize in Economics Richard Thaler

2017 Nobel Prize inEconomics
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1. Anchoring bias.

People are over-reliant on the
first piece of information they
hear. In a salary negotiation,
whoever makes the first offer
establishes a range of
reasonable possibiliti
each person’s mind.

8. Conservatism bias.

Where people favor prior
evidence over new evidence or
information that has emerged.
People were slow to accept
that the Earth was round
because they maintained their
earlier understanding that the
planet was flat.

15. Recency.

The tendency to weigh the

latest information more heavily
than older data. Investors often
think the market will always look
the way it looks today and make
unwise decisions.

2. Availability heuristic.

People overestimate the
importance of information that
is available to them. A person
might argue that smoking is not
unhealthy because they know
someone who lived to 100 and
smoked three packs a day.

9. Information bias.

The tendency to seek
information when it does not
affect action. More information
is not always better. With less
information, people can often
make more accurate predictions.

16. Salience.

Our tendency to focus on

the most easily recognizable
features of a person or concept.
When you think about dying, you
might worry about being mauled
by a lion, as opposed to what is
statistically more likely, like dying
in a car accident.

3. Bandwagon effect.

The probability of one person
adopting a belief increases
based on the number of people
who hold that belief. This is a
powerful form of groupthink
and is reason why meetings
are often unproductive.

10. Ostrich effect.

The decision to ignore
dangerous or negative
information by "burying”

one's head in the sand, like

an ostrich. Research suggests
that investors check the value
of their holdings significantly
less often during bad markets.

===

17. Selective perception.

Allowing our expectations to
influence how we perceive the
world. An experiment involving a
football game between students
from two universities showed
that one team saw the opposing
team commit more infractions.

4. Blind-spot bias.

Failing to recognize your own
cognitive biases is a bias in
itself. People notice cognitive
and motivational biases much
more in others than in
themselves.

11. Outcome bias.

Judging a decision based on
the outcome — rather than how
exactly the decision was made
in the moment. Just because
you won a lot in Vegas doesn't
mean gambling your money
was a smart decision.

-
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18. Stereotyping.

Expecting a group or person to
have certain qualities without
having real information about
the person. It allows us to
quickly identify strangers as
friends or enemies, but people
tend to overuse and abuse it.

5. Choice-supportive bias.

When you choose something,
you tend to feel positive about
it, even if that choice has flaws.
Like how you think your dog is
awesome — even if it bites
people every once in a while.

12. Overconfidence.

Some of us are too confident
about our abilities, and this
causes us to take greater risks
in our daily lives. Experts are
more prone to this bias than
laypeople, since they are more
convinced that they are right.

19. Survivorship bias.

An error that comes from
focusing only on surviving
examples, causing us to
misjudge a situation. For
instance, we might think that
being an entrepreneur is easy
because we haven't heard of
all those who failed.

® O &

6. Clustering illusion.

This is the tendency to see
patterns in random events.

It is key to various gambling
fallacies, like the idea that red
is more or less likely to turn up
on a roulette table after a string
of reds.

13. Placebo effect.

When simply believing that
something will have a certain
effect on you causes it to have
that effect. In medicine, people
given fake pills often experience
the same physiological effects
as people given the real thing.

“

20. Zero-risk bias.

Sociologists have found that

we love certainty — even if it's
counterproductive. Eliminating
risk entirely means there is no
chance of harm being caused.

7. Confirmation bias.

We tend to listen only to
information that confirms our
preconceptions — one of the
many reasons it's so hard to
have an intelligent conversation
about climate change.

erer IERT 2

14. Pro-innovation bias.

When a proponent of an
innovation tends to overvalue
its usefulness and undervalue
its limitations. Sound familiar,
Silicon Valley?
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Two key contributions from behavioural insights

Behavioural Insights can provide Evidence-based policy, based
very cost-effective solutions to on robust evaluation, can help to
improve public policies and find out what works, what
programmes doesn’t and why
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Late taxpayers paying their taxes

39.00%

37.20%

35.90%
35.10%

33.60%

Control UK Norm Local Norm Debt Norm  Local + Debt
(8,558) (8,300) (8,403) (8,779) Norm (8,643)
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* InNSW, a person can
seek protection from
domestic violence by
applying to a court for an
ADVO.

* However, 18 per cent of
domestic violence defendants
fail to attend couirt.




Gary, this is a reminder that
you have to attend Mount
Druitt local court by 9.30am
tomorrow. You must also
follow the orders of your
ADVO. For information on
support programs, you can
call the Men’s Referral
Service on 1300 766 491.
NSW Police
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ext messages tested

You have an appointment with Dr [XXXXX] in [Clinic XXXXXX] on [Date] at [Time].
For enquiries, call 8382-3150. Do not reply.

Control

Aggregate loss  Last year the hospital lost $500,000 due to lost appointments.
tohospital

Loss tohospital If you do not attend the hospital loses $125.

Loss topatients  If you do not attend the hospital loses $125 that can be used to treat other patients.

If you attend the hospital will not lose the $125 we lose when a patient does not
turn up.

Avoided loss to
hospital

By attending the hospital will not lose the $125 that we lose when a patient does
not turn up. This money will be used to treat other patients.

Avoided loss to

patients
You are free not to attend but please call us on 8382-3150 if you need to cancel
Free not to
or rearrange.
attend
. Please attend or call 8382-3150 to cancel/rearrange, or we willrecord as a
Recording

missed appt.




Proportion of missed outpatient appointments

14.60% 0
14.40% 13.80%

12.90% 12.80% 12.80%
11.80%  11.60%

Free not to Control Recording Aggregate Loss to Lossto Avoided loss Avoided loss
attend patients hospital to patients  to hospital
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The original notices were hard to understand

WOV AU ICE INUMBEAS

West Midlands Police -~ [SECTION & - Vo WAUST arvower Gt #ad Volow e sritruchons. Cioemphvie Ui BLACK INK
10N ¥ THE ADDRESS BELOW IS A c'om;?m . G Ve you e crivwr ot B S of S alaged sMence Yeu 0 5 02 beow o Comgmte Sectors U e C
: ) LIMITED COMPANY, THIS FORM IS « _REFERENCE_NUMBER: / =
O FOR THE ATTENTION OF THE “NOTICE_NGUBER. e B e St hve soas sy st Yen By » e N e
. COMPANY SECRETARY. w3 i Seckon ©
Phansn sorghetn ros Drveng Manting = B bie latow 6.3 CTMER 328137 A0 o -
Data «DATE_CURRENT» radne 19
T0:  OFFENDER_FULLNAME .
«OFFENDER_ADDRESS _LINET. * Uowwce smed sy DVRA :—o';l) on:._ . B
«OFFENDER_ADDFESS_LINE2» « [(SEONET SOA T ORI SO ¥ YO0 WERE T Calen
«OFFENDER_ADDRESS_LINE3» —_ Orvwr's Sepuite
«OFFENDER_ADDRESS_UINES, CDCNANIAES ANIHINMD AR Tany Scranas Oute 20

NOTICE OF INTENDED PROSECUTION
TO BE COMPLETED BY ADDRESSEE ONLY

Dear «OFFENDER_SALUTATION»
VEHICLE REGISTRATION NUMBER  «VEHICLE_REG_NO»

In accordance with Section 1 of the Road Traffic Offenders Act 1988, | hereby give you notice that it is intended to
lake proceedings against the driver of the motor vehicle.

e —

Dote of Bartn
You

PASS THS DOCUMENT ONTO SOMEONE €155 FOR CONPLETION
DO NOT COMPLETE THIS FORM If YOU ARE NOT THE PERSON KAMED ABOVE ]secnonc—wnncwummsmmum
Under sacion 172 of hhe Road Tratic Act 1568 you are required 30 supply the information cequesied above within

25 oy of recespt of s nobce. Fafure o 0 50 Coukd 762yt n 2 e of 5p §3 64000 pvs 99 eacrsement of penaly kond oot fome  Quasiod
polats on youtr Srving Soeece Samare o
& Company Nave
Foresarecy|
(Y sawen
On behwlf of e Clvef Constable of West Madlands Pokce
Postcode Tetephore Munter

WARNING: (T 55 AN OFFENCE TO KNOWINGLY OR RECKLESSLY FUSNISH A FALSE STATIMENT.
THIS OFFENCE CANINCUS A IiNE

AUSTRALIA'S NATIONAL WORKPLACE RELATIONS TRIBUNAL



Intervention: Redesigned the standard letter and

attachments

Rotice of infended Prasecsbon
If the address below is & Lamited CTO Ratetencs Nomber
. this form is foe the atteation SNOTE_NUMGEN.
of e Company Secretary

Date: OATE_CURRENT.

TO  «OFFENDER_FULLNAME»
+OFFENOER_ADORESS_LINE 15
JOFFENDER_ADORE $5_LINE
+OFFENDER_ADORESS_LINE e
«OFFENDER_ADORESS _LINEAs

WERL YOU THE NMR OF THE «VEHICLE MAKEs «VEICLE MODELs «VEMCLE REG_NOs

RECORDED SPEEDING
D .UI’E’“R_FUILM

B PCISORASHIC SAGINCS Tt Shows & VEHCLE_COLOURS VEHICLE MAXE . JVEMICLE_MOCEL .
-\fmf _REG_NO» being deiven 2 HEHICLE SPEEQaaet o0 «OFFENCE_LOCATION. at
qu‘ENCE TIVE> 00 he «OFFENCE_DATEs, commiting the ofience of. «OFFENCE_DESCRIPTIONs. We
WM‘MNMUNM

Thes i an oferce «OFFENCE_SECTION: and in adcondancs wilh Saction 1 of e Road Trathe Ofeden A
1058 1 Wer St DISCO Al e e 53 Lake AIBOA 0Nt The diir of The welise

WHAT 10 00 If YOU WERE THE DRIVER

1 FR N the Doues below and send B foom Back 19 us within 28 day's of this notice,
M you provice Tha nknnason on S, yOu Iy B 0N 10 LikE N GSUCISOR COUNe NENED of payeg 3
0t and haring peraity pomts o0 your boence
o Faluae 3 poovide TS Iamation withis 26 days coukd (esull i 30 30asonal tine of up 1o £1000 s
NELISEment of S Pasalty PORES S0 pour Orivieg hosnce

Driving Licence Nurrbar (0. g OTHER 795117 ANSIE) Oriver Disde of Bt

19
Ucence issued by VA NEU Otter
Ssature Date 20

2 Eyour AOMESS OGS M0 INCONOCT ON oS Jeller, pleane Wle YOUr COMOCE 200Ma5S 00 e 2ack of TS page
3 Pease sond Bhe 000 300 Compieted 1o %0
WE ST MODLANDS POLICE, Cactral Tickat Office, PO DOX 04, IIRVMINGHAM B4 6ER

AR W SOOI YOOI FSPONSE, We Wil WILE 33 YU 203N IENG yOU KROw WK 10 63 Nest

IF YOU WERE NOT THE DRIVER &t the tme of the alege0 D00, ase Jum v and provide al sequied
OR0Ematon DRKHE Senang s NOSCE Back 10 us

¥ oues Tty

Shoart Dakne
On Beha? of the Chat Comtatin

DATAPROTECTION ACT 1958 Personal cala supciied on B Yorm ol e heid on & computer syslere

- www.wesl-midlands.ilice,uk _

No driver means to Kkill
They were just going too fast

Over the last five years, 779 children were killed or seriously injured on the roads in
the West Midlands alone.

A lot of thought goes into setting speed limits. Speed limits take into account the
history of accidents in the area — that's why they're there, because we don’t want to
see history repeat itself.

Fortunately, most people understand there’s a good reason for the speed to be set to
that limit and do the right thing.

The reason you're getting this letter is to make sure the next time we're called to
investigate a serious collision, you're not involved.
Important information about this notice

. If you were the driver, failure to provide your full driving licence information will result in you not being able
1o be considered for an educational course.

. Failing to provide information about the driver of the vehicle is an offence. This offence has a penalty of
up to £1,000 and an additional six penalty points. Companies will receive a larger fine.

. Providing false information to the police is also a criminal offence. This offence has a penalty of between
6 and 24 months imprisonment and/or an additional fine.

. Do not complete and return the notice if you are not the named recipient.

You must not pass the notice on to another person to complete or sign on your behalf.

Serving our communities, protecting them from harm

ONS TRIBUNAL
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Home Home
- Thank you. A Thank you.

Please join the NHS Organ Donor Register. Please join the NHS Organ Donor Register.

Every day thousands of people who see this page
decide 10 register.

ormd.mnm LB or find out more,

® O,

Home Homs
Service Service
" Thank you. & Thank you.

Please join the NHS Organ Donor Register. Please join the NHS Organ Donor Register.

Every day thousands of people who

Ewery day thousands of people who
see this page decide to register.

see this page decide 1o register. QO INHS |

IS or find out more.

or find out more.

©, O,

organdonation.nhs.uk
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Percentage of People Registering as Organ Donors, by Variant

Control  People Photo Take Action People 9 lives People Logo 3 Die Reciprocity
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No matter who you are, whether you are selling
soap or shampoo, whether you are a
government looking after the welfare of
citizens, or an agency promoting financial well-
being and better health, you are in the
business of changing people’sbehaviour.

- DilipSoman

Professor of Marketing, University of Toronto
Canada Research Chair in Behavioural Science
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“The first misconception is that it is
possible to avoid influencing people’s
choices.”

- Richard Thaler
2017 Nobel Memorial Prize in Economics




The Behavioural Insights Team (BIT) and the FWC

THE
BEHAVIOURAL

INSIGHTS TEAM.

Increase the proportion of enterprise
agreement applications that are
complete and compliant on lodgment

Reduce unfair dismissal applications
lodged out of the 21 day time limit and
ensure applicants who have lodged
out of time are aware of potential
outcomes

Build behavioural economics
capability within the Commission
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What is Behavioural Insights (Bl)?

Behavioural insights is based on research from psychology, human-centred
design and behavioural economics. It draws on this knowiedge to better
understand the ways in which policy changes can improve people’s lives.

Behavioural insights recognises that our choices are affected by how

decisions are presented, that our decision-making is influenced by what
others are doing, and that we don't always follow through with what we intend
to do.

to traditional policy approaches,
andcanspantheemrepollcycycle from better understanding the policy
issue at hand through to optimisation of implementation activities
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Contact detalls

chambers.ross.|@fwc.gov.au
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Thank you
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